
Guide to Engaging Young
People in Your Movement

Led by and for young people, GivingTuesday
Spark focuses on amplifying the voices of

youth and spreading the culture of
generosity in communities all over the world. 

Engaging youth in giving is an essential
component to building a lasting culture of
generosity in the world. We must invest in
young people as both the leaders of today

and the leaders of tomorrow. 

This guide offers tips, strategies, and
program models on engaging youth that
you can replicate or use as inspiration to

launch your own unique youth campaign. 



How We Engage Youth
GivingTuesday’s model of
distributed leadership is what
makes us unique and what
makes our work so effective. This
same approach guides our work
with young people. We don’t see
youth merely as participants or
beneficiaries, but as leaders and
co-creators of change. The
principles below reflect how we
empower and engage youth as
active drivers of generosity.

Our youth work is youth-led.
The young people we engage are at the heart of the work—not just
participating, but leading. This means creating real opportunities for
them to shape the vision, make decisions, and take action. We don’t
speak for youth—we listen, support, and stand beside them as they lead
the way.

Our youth work focuses on development, not just action.
We’re not just creating campaigns—we’re growing people. We support
young people’s growth as leaders. We want them to not only participate
in change, but develop the skills to lead it, and be equipped to train
others to be leaders as well.

Our youth work builds collective power.
Strong youth movements are rooted in community, not individualism.
That means helping young people connect with one another, organize
around the issues they care about, and take action together. We’re
here to support networks, grow leadership from the ground up, and help
young people realize their strength in numbers.



How to Find Youth
Finding youth to join your local movement
can be challenging. The guidelines below
can help you to thoughtfully identify youth to
engage.

Schools + Universities
Sports Teams
Faith Centers
Libraries
Social Media

Be Strategic
Identify the right person to lead your youth outreach—someone who’s
already connected to young people, understands how to engage them,
or is active in spaces where youth gather. Better yet, empower young
people themselves to take the lead. Once you engage 1-2 passionate
youth, they can tap into their networks and bring others on board.

Be Intentional
Reach out to groups and partners that share your values of service and
generosity. Be clear about why you want to engage their youth and
what’s in it for them—whether it's leadership opportunities, skill-building,
or community impact. 

Be Realistic
Young people—and the adults who support them—are busy. Whether
you're working with teachers, NGO leaders, or youth organizations, make
sure your ask is manageable and clearly aligned with their interests so
it’s realistic and worth their time.

Be Credible
To earn the trust of schools, parents, and youth organizations, you need
to show that you understand and value working with young people. If
you're new to this space, start with small, meaningful projects that you
can point to as proof of your commitment and capability. 

Youth-Focused Organizations
Youth Leadership Programs
After-School Programs
Student Organizations (e.g.
Rotaract, Key Club)

Places to Find Youth or Youth Partnerships



Spark Chapter Leaders (SCL) are young adults or adults who
help lead a group of youth to collectively participate in
generosity or giving by organizing campaigns that activate
young people throughout the year and on GivingTuesday.
Spark Chapter Leaders work with country leaders and
community leaders to create and execute a youth growth
strategy. 

Profile of a SCL
A young adult or adult
Already connected to youth 

E.g. teacher, after-school program
director, coach, university student, etc.

Passionate about generosity and working
with young people

SCL Sarah, from Zambia, is a
young journalist, connected to
youth through volunteer work

Application + Onboarding Process
1. Identify someone you think would make a good SCL
2.Introduce them to Markie (markie@givingtuesday.org)
3.Markie to meet with them and discuss SCL role
4.If a fit, Markie to send application materials (1-2

references + a plan for how to engage young people)
5.Sign SCL memorandum of understanding (MOU)
6.Markie to onboard them

BENEFITS OF HAVING A SCL BENEFITS FOR THE SCL

Easier time reaching and
engaging youth
More leaders = more
participants and action
Low-lift support since they
have access to the SCL
community and a dedicated GT
staff member for support

Access resources on generosity
and activating youth
Connect with a community of
leaders around the world
Receive 1:1 support in building
your movement
Gain amplified visibility for your
work

Spark Chapter Leader Model

https://drive.google.com/drive/folders/1jST9EeffbasTq2goAQjtYw9f_-7Suovd?usp=sharing


Storytelling is at the heart of our strategy to
spread a culture of giving. A formal
storytelling campaign offers:

New connections to changemakers
Inspiration for viewers
Opportunities for partnerships
Engaging content for your platforms and stakeholders
Increased visibility of people doing generous work

The Recipe for a Powerful Storytelling Campaign:
1.Call to Action: what story of generosity do you want

people to share and why
2.Platforms: where are people going to submit their stories
3. Incentives: how are you going to motivate people to

share their story (e.g. a prize, visibility, an opportunity)
4.Partners: who is going to help spread the world about

the campaign
5.Sharing Strategy: how are you going to share these

stories
6.Community: how are you going to continue to engage

this community of givers after the campaign

Storytelling Campaigns

EXAMPLE SPOTLIGHT: 

Leading up to GivingTuesday 2024, the GivingTuesday Africa Hub
ran a storytelling competition for youth across Africa. Hundreds of
youth shared their giving stories. Submissions were shared on the
GT Africa social media channels leading up to GivingTuesday. Top
winners were selected from a panel of judges made up of partner
organizations. Winners were given a cash prize to continue their
work. All participants were invited to join a WhatsApp and receive
resources on youth in philanthropy to continue their engagement.



Giving circles offer young people an opportunity to
participate in hands-on philanthropy, learn the values of
collective giving and community engagement, and expose
them to other ways to engage in generosity.

Youth giving circles are strongest when they are youth-led.
We encourage you to identify a young person or a few young
people who want to lead a giving circle. They can be in
charge of finding participants, organizing the gatherings,
and leading the conversations around generosity.

GivingTuesday has a curriculum for leading youth giving
circles, but it is easily adaptable to fit your needs and
capacity. Below are some of the modifications you can make
to the giving circle model.

Time: they can take place over one day, or over multiple sessions
Group size: they can vary from small to large groups
Donations: you can find sponsors to fund the collective donation
or ask participants to bring their own donation (if you are not
providing donations for them, we suggest supporting them in
fundraising for their donations)
Format: they can be in-person or virtual

Giving circles are a great introduction to collective giving,
and allow you to connect with a group of young people who
you can then engage in other ways in the future.

Giving circles are a form of collective giving
in which a group of individuals comes
together to pool their resources and select
a cause to support, while learning about
different charitable causes and the
importance of generosity in the process. 

Giving Circles



 What’s We’ve Seen Work:
The curriculum should be easy for teachers to integrate
into the classroom and not require a significant amount
of additional resources or time.
The curriculum should be free to download from a
public website so it’s easy for people to access.
Schools that value service learning, have some flexibility
in their required curriculum, and/or support project-
based learning are more likely to use the curriculum.
Getting support from administration at a higher level
(the school district, Ministry of Education, etc.) can help
with the buy-in from the schools and the teachers.
Piloting the curriculum with a few classes or schools can
help showcase the benefits of the curriculum.
Awards or incentives (e.g. badges, certificates, etc.) can
help motivate schools to participate.

EXAMPLE SPOTLIGHTS: 
Brazil, Italy + Dominican Republic 

Curriculum in Schools

GT Brazil offers a free course with materials focused on the ‘7
Principles of Education for Kindness and Generosity’
GT Italy offers free downloadable teaching sheets as part of
their ‘School of Generosity’
GT Dominican Republic offers a toolkit for teachers with
‘Resources for teaching Active Global Citizenship & the SDGs
for high school students’

Partnering with schools to offer a curriculum on
generosity is a powerful way to engage young
people. This approach works best if you have
experience in curriculum development and
student engagement, and if you’ve already built
relationships within the education community.
Check out our full Guide to Engaging Schools.

https://www.escolaaberta3setor.org.br/sebrades-cursos/curso-jovem-7-principios-da-educacao-para-gentileza-e-generosidade/
https://givingtuesday.it/a-scuola-di-generosita/
https://drive.google.com/file/d/1JD15DoppTGgsmvtjmNOvSXriqJELO-dB/view?usp=sharing
https://drive.google.com/file/d/1D_aVVouwSzlubOw2U_ULp6KBwCtc1Jw9/view?usp=sharing


GivingTuesday’s Starling Collective is a leadership fellowship
and global learning lab for grassroots organizers, activists,
artists, and changemakers to discover and share best
practices for increasing generosity and driving system
change. 

The program offers coaching, peer learning, and access to
GivingTuesday’s global leader network. Through a dynamic
curriculum, they connect with diverse changemakers and
engage in open dialogue, continuous learning, and
collaborative development. Starling Fellows grow as
grassroots leaders, equipped to unleash radical generosity
and drive meaningful change. 

Youth Starling Collective

EXAMPLE SPOTLIGHTS: 
Congo-Brazzaville + Burkina Faso 

GT Congo-Brazzaville is launching two youth Starling cohorts.
They have partnered with a public school to identify young
people to participate, and the Starling Fellows will engage their
school in community service as part of the curriculum. 

GT Burkina Faso led a youth Starling cohort. Those Starling
alumni are now supporting the movement in Burkina Faso
through various leadership roles.

Starling can be adapted to focus
specifically on youth, in order to identify
and develop strong young leaders to be
changemakers in your community. Youth
participants emerge from the program
equipped with the knowledge and skills
to be Spark Chapter Leaders or take on
other leadership roles.



Youth Campaigns
There are numerous other ways to engage young people in
generosity. Below are a few youth-focused campaigns run  
by leaders in our network that can be replicated or used to
inspire your own unique ideas!

Esther, Spark Chapter
Leader in Nigeria,
supported youth at a
school in running a
generosity corner at
school where they
collected donations for a
primary school in need.

Spark Leader, E Train in
the US, ran a kindness
bookmark campaign
where he went to
schools and had kids
draw kind messages on
bookmarks to give away.

The Literacy Legacy Fund of Michigan
in the US distributed copies of Spark
Leader Sammie’s book ‘Inspire the
World’ to local libraries and then asked
kids to share the generous things they
did inspired by the book. 

Sparkie, Gavin in Guam,
got young people to
write inspiring messages
for his ‘Bottles of Hope’
campaign and then
delivered the bottles to a
skilled nursing unit.

Spark Chapter Leader, Mofe in Nigeria,
led a workshop for university students
where they discussed generosity and
then were challenged to run a
generous campaign based on a cause
they care about. 



Together we can Spark a culture
of generosity in young people.

The GivingTuesday team is here to help you on your journey
of inspiring and empowering young people to live generous
lives and take action in their communities. 

Please reach out to Program Manager, Markie Morrison
(markie@givingtuesday.org), for more information or
resources around engaging youth.


